
Tom Burgdorf’s 

G y m n e t    S p o r t s    L e a r n I n g    L I b r a r y 

Owners/Program Directors 

Expectations Of Staff 

I have been heavily “into” the sports staff training issue all of my career. The never ending challenge of helping owners with 

the continuous challenge of getting staff to act like adults and to work in a professional manner. 

 

Stop coddling them. Stop treating them differently from your athletes. We have high expectations for the kids we train and 

we need that same mind frame with the staff we employ. For the most part we hired adults to work with our athletes. And 

even if we have some volunteers that work in our sports program that doesn’t mean “reasonable” expectations are wrong 

for those people too. EVERYONE does a great job. Enough with “holding their hands” and having to remind them of their 

responsibilities THAT THEY ACCEPTED. 

 

Being late for classes and practices? A responsible adult doesn’t do that. A leader doesn’t do that. A person who cares 

doesn’t do that. I hope you make this article “mandatory reading” for all of your staff. For those who are doing a great job 

this is a pat on the back. For those who need to make a few changes, here is your wake up call. Your program needs you. 

Your program needs you to be responsible to do the right things. 

 

We “turn the other cheek” too much with the adults we work with. Change that, some of us do that. For all of those owners 

and program directors who do have, and enforce, high expectations for their staff, fantastic. Owners and program directors 

who give too many 2nd chances are breeding poor behavior. Reasonable adults don’t need 3rd, 4th and 5th chances. In re-

ality they are challenging the leadership to do something about it.  

 

To be on time is a “choice.” To wear the staff uniform is a “choice.” Reasonable adults can make both of those things hap-

pen every day. To follow practice/class rotations is a “choice.” To work positively with the parents is a “choice.” None of this 

has to do with talent. We can all be great employees. We can choose to be great employees or we can choose to need to be 

managed, like a 7 year old. 

 

I think things were different years ago. I am ready to get back to having reasonable, and even high, expectations of the 

young adults and the older adults we have working in our sports programs. High expectations for the kids we train and high 

expectations for the adults we have working for us. It all makes for a better program with more success.  
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