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The Cost Of Losing A Class Student 

A message to your staff at this time of the year is “It is not okay to lose a class student.” There is a segment of 

youth sports where profit is necessary. Coaches and business people have turned teaching and coaching youth 

sports into a business where they can make a living doing what they love. These youth sports businesses have 

to be profitable or they could close their doors. 

It is baffling to me that we let our staff members off the hook when they teach/coach 80 kids in one 

session and only 70 of them sign up for the next session. As if this is “natural, understandable and 

something we can’t prevent.” Amazing. I am especially baffled when in the same gym you can have one 

teacher keep 98% of her students from one session to the other and another teacher can keep 70%, 

and we look the other way.  

If a class student averages throughout the year paying $50 a month ($600 a year), a sports program los-

ing 10 students loses $6000 in potential income. Speculating that most gymnastics gyms have an aver-

age of 500 students, they probably lose 10 a session. 5 sessions a year, 50 lost students = $30,000 a 

year. Are those numbers high or low for you? 

Class teachers are responsible for KEEPING the students we hand them in the program. In fact I think 

that is their NUMBER 1 goal.  Please keep an eye on the numbers of students dropping throughout the 

year. Keep an eye on “who” is dropping the most students. This is just good business.  

Your staff has to do all of the things necessary to make sure kids stay in the program and teaching a 

great cartwheel is on the list of things to do but not the only thing. Staff needs to get serious about the 

things that need to be done to “lock up” the class families for the long haul.  

I hope “retaining” students is a high priority for your staff for this next session. Could they use more 

training, more inspiration and more motivation now and throughout the year? Every month? This is a 

serious flaw in many sports businesses throughout the country. Staff have to keep kids. If they do the 

right things they will keep more and more money in your business. Sounds like everyone wins.   
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